da

Western Australian Network of
Alcohol & other Drug Agencies

wana

bz

ty

versi
a0

,
-

v
>

=N




Acknowledgment

WANADA acknowledges Aboriginal and Torres Strait Islander people as the Traditional Custodians of this country and its waters. We wish to pay our respect to Elders
past and present and extend this to all Aboriginal people seeing this message.

About WANADA VISION

A human services sector that significantly improves

the health and wellbeing of individuals, families and

The Western Australian Network of Alcohol and other Drug Agencies (WANADA)] is the peak body communities by addressing alcohol and other drugs

for the specialist alcohol and other drug sector in Western Australia, encompassing education,
prevention, treatment, rehabilitation and support services.

MISSION
Serving the alcohol and other drug sector since 1984, WANADA is a proudly independent not-for- To lead a shared voice within the specialised alcohol
profit organisation. We advocate for a human services sector that significantly improves the health and other drug sector that drives positive change.

and wellbeing of individuals, families and communities by addressing alcohol and other drugs.



Chairperson’s Welcome

| was very pleased to accept the invitation from the WANADA Board to take on the role as Chair. It was
a particular honour to follow from the excellent service provided by Terry Murphy to this important
role. | take this opportunity to acknowledge Terry’s significant contribution to the specialist alcohol
and other drug service sector, including his four years as WANADA's Chair. | hope that, from my first
meeting in the role in May 2018, | have been able to contribute to a smooth transition.

The first handover task for me as Chairperson was to lead the development of a Joint Statement of
Values and Principles between WANADA and the Mental Health Commission. The Joint Statement
acknowledges our shared purpose of addressing alcohol and other drug concerns to achieve
sustainable best outcomes for those affected by alcohol and other drug use and indeed for the whole
Western Australian community.

The WA Mental Health, Alcohol and other Drug Services Plan 2015 - 2025 clearly identifies that there
are significant challenges for us to address. Whilst there has been welcome advances in funding and
activity, there is still a significant gap in service provision against need. While we work closely with the
whole sector and all levels of government, we also recognise the importance of building the quality,
effectiveness and impact of all of our services. The WANADA Board have determined that sector
promotion is a high priority for the field. Media and community commentary repeatedly highlight
limited awareness of what services are available, how to access these services, and what should be
expected in terms of quality and evidence informed practice.

To effectively promote the sector we need a strong and cohesive voice. WANADA will be drafting
position papers that we hope the whole sector will find valuable in their own work, including
engagement with the community, media and politicians and in sector planning discussions. The
priority positions identified by the WANADA Board include: addressing stigma and discrimination;
enhancing and assuring service quality; and cross-sector collaboration (particularly to address
hepatitis C and other complex issues).

The future focus of the dedicated WANADA team will be contributing to community confidence in
alcohol and other drug services. We encourage WANADA members to get behind this drive. We have

much to celebrate but also many challenges to meet.

Steve Allsop

Image: Professor Steve Allsop, Chair of WANADA




Represented the sector in over 30 Policy and
Reform Processes at a state and national level

editions of the
62 Member Update
e-Bulletin

SHARED 18 EDITIONS OF THE FYl E-NEWSLETTER
AND FYI EXTRA E-BULLETIN WITH OVER 825 PEOPLE AND ORGANISATIONS
ENGAGED, INVESTED OR INTERESTED IN ALCOHOL AND OTHER DRUG
SECTOR ISSUES.

subsidies provided to consumers
and regional, rural and remote
service workers to attend forums
and events coordinated by WANADA

Worked on more than

43,309

PAGE VIEWS

RECORDED ON OUR WEBSITE

Coordinated 22 training

19

PROJECTS

to support capacit
buildﬁ1p and s?ecto¥“

sessions, forums and
events with 714 attendees.

development.



CEO’s Statement

2017/18 has been yet another busy year at WANADA. This annual report, disguised as a calendar,
demonstrates some of the sector support and capacity building activities we have undertaken, as
well as key policy and advocacy engagement.

All of WANADA's activities are informed by the sector. Many of the activities have required significant
input from our members, on reference and steering groups, participating in consultations, and
contributing to information sharing for systems improvements and sector-wide development. This
is no mean feat given services have been busier than ever this year with ever increasing service
responsibilities and accountability requirements.

The Mental Health Commission’s commitment to achieving the service and systems expansion
goals of the WA Mental Health, Alcohol and other Drug Services Plan 2015 — 2025, and the State
Government’s continued focus on alcohol and other drug issues is to be applauded. WANADA has
represented the sector’s views to promote future priorities for continuous improvement - culminating
in documents such as the State of the Sector Report, and 2019 Pre-Budget Submission. Identifying
priorities, within a year of continual reform, has relied on strong working relationships with both
members and decision makers.

| thank the WANADA Board for their support and guidance. In particular | thank the chairs - Steve
Allsop and Terry Murphy - for contributing their significant expertise in the alcohol and other drug
sector. | also thank the WANADA team for their professionalism, dedication and commitment to
social justice and improvement.

Jill Rundle

Image: Jill Rundle, CEO of WANADA




Board of Directors

We would like to thank the WANADA Board of Directors for their service, expertise and guidance in the 2017/18 financial year.

Prof. Steve Allsop Angie Paskevicius Carol Daws Paul McMullan
Chairperson Vice Chairperson Treasurer Secretary
National Drug Research CEO, Holyoake CEQ, Cyrenian House CEO, Outcare

Institute, Curtin University

Andrew Amor Angela Corry Daniel Morrison Jo Sadler
CEQ, Milliya Rumurra CEO, Peer Based CEO, Wungening Aboriginal WA State Director,
Aboriginal Corporation Harm Reduction WA Corporation Mission Australia

Jonathan Farr
Manager, South West Community
Alcohol and Drug Service

Mick Geaney
CEO, Hope Community
Services

Sheila McHale

CEO, Palmerston Association



Treasurer’s Statement

| am pleased to present the finances for the year ending 30 June 2018. The full Auditor's Report is
available at www.wanada.org.au.

During the 2017/18 financial year, WANADA received funding from a range of sources including the
Western Australian Mental Health Commission, Australian Government Department of Health, WA
Primary Health Alliance and Lotterywest.

The total income for the year was $1,710,571 and total expenditure was $1,723,600 resulting in an
operating deficit of -$13,089. WANADA's retained earnings as at 30 June 2018 were $859,220.

The organisation’s sound financial management continues to be evident and ensures its sustainability.
The WANADA Board continue to be impressed with the diligence and forward thinking of Nexia. On
behalf of the Board, | will be putting forward a resolution at the 2018 Annual General Meeting for their
continued service at WANADA.

| wish to extend my thanks to WANADAs Finance Manager, Mary-Louise Davies, for her

professionalism and integrity.

Carol Daws

Image: Carol Daws, CEO of Cyrenian House, and Treasurer of WANADA in 2017/18.
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We promote inclusive and accepting

D IVE RS I I ' communities, and culturally secure
services that enable equitable access
- WANADA Strategic Plan 2017-19

WANADA values the diversity of both our sector and the communities in which we
operate. We seek to make a difference by celebrating our diversity and growing
connections so that anyone, regardless of their circumstances, cultural background
or location, can access quality alcohol and other drug services that meet their
specific needs.

Image: Conference delegates at the 2018 Western Australian Alcohol and Other Drug Conference
in March 2018.
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Diverse Membership

WANADA has a rich, inclusive and diverse membership. Our members are diverse in their
structure, philosophy, approach and location. Member views, experiences and challenges
inform WANADA's policy, advocacy and sector development work.

The WANADA membership includes not-for-profit (93%), government (5%) and private
(2%) services that provide a range of education, prevention, harm reduction, withdrawal,
treatment, rehabilitation and support services to people and communities across Western
Australia. Many of our member organisations are involved in service delivery outside of the
metropolitan area (38%) and there are a number that provide Aboriginal-specific services
(20%).

Our member organisations employ a diverse workforce of alcohol and other drug
specialists. Figures from 2015 estimate that the alcohol and other drug sector employs
approximately 1,200 people, with recent WANADA consultation identifying 61% of the
workforce as female (2017). A significant proportion (68%) of the workforce are aged 40
years or over, with only 30% of the workforce under 30 years of age.

Collectively, with the support of our members, WANADA is driven to achieve best outcomes
for consumers, their families and the broader community.

THE GREENBOOK 90 MEMBER

WANADA's GreenBook is a directory of alcohol
and other drug and mental health services in WA. S E RVI CES
To find out more, visit: http://greenbook.org.au/

Image: Participants at WANADA's Regional, Rural and Remote Managers Networking Forum in February
2018.
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Collective Initiatives

WANADA's collective initiatives connect our membership with cost-effective support
services that enhance both equitable access for service users and sector staff wellbeing.

Childcare Access Program This program supports equity of service access, by enabling
many parents and/or caregivers of under school-aged children to access specialist alcohol
and other drug services. WANADA covered the cost of 147 occasions of childcare in 2017/18.

Interpreter Access Program Acknowledging our State’s diverse population, this WANADA
program supports equity of service access by covering the costs of interpreting services
for: people from culturally and linguistically diverse backgrounds; those wishing to have
cultural advisors; the Deaf and hard of hearing; and those that require carer support. This
program funded interpreting services for 16 languages over the past year.

Employee Access Program WANADA provides an umbrella EAP program to support the
wellbeing of employees and volunteers from member services and their family members.
This initiative covered a total of 1,309 employees, volunteers and family members in
2017/18.

“The EAP project is a very tangible benefit of being a WANADA
member. It is a huge saving in terms of financial and time
resources, and that is very important to a small organisation
like ours.” - Member Feedback

88" OF MEMBERS

reported that the WA not-for-profit
alcohol and other drug sector is better
off as a result of WANADA's activities and
initiatives over the past 12 months.
2018 WANADA Member Feedback Survey
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SECTOR LEADER IN THE
Looking Forward Moving
Forward Project

WANADA continually strives to improve our practices to be more inclusive and culturally
secure. We have been a proud contributor to the Looking Forward project since 2013,
embracing the ethical principles that provide a foundation for working with Nyoongar
people, including: securing trust, creating relationships, sustaining commitment, and
working partnerships. Through this project, we intend to build the capacity of both WANADA
and the sector to be flexible, confident and competent in supporting Aboriginal families.

Across 2018, WANADA staff have met with Aboriginal Elders Aunty Oriel Green and Aunty
Moya Newman for storying sessions to build a foundation for working collaboratively. We
have relished the opportunity to continue to meet regularly with the Aboriginal Elders to
work together to improve cultural security within WANADA and to provide guidance in the
work that WANADA does with the sector.

We have complemented this with participation in working groups addressing governance,
workforce and cultural security together with Aboriginal Elders, the Looking Forward
Moving Forward team and other stakeholders.

Image: Aunty Oriel Green (right) and Aunty Moya Newman (left) with WANADA's Chair, Professor Steve
Allsop, at the Alcohol and Other Drug Prevention Forum hosted by WANADA in September 2018.




DIVERSITY INTEGRITY INNOVATION

AVAV &
APRIL
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY
1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
Good Friday
22 23 24 25 26 27 28
Easter Monday ANZAC Day
29 30




INTEGRITY

We are committed to member feedback
and experience, sound evidence,
consumer participation, and continuous
quality improvement.

- WANADA Strategic Plan 2017-19

WANADA believes the strength of the alcohol and other drug sector is through its
connection to other sectors, a contemporary evidence base and quality processes.
We strive to link the sector with key issues, decision makers and relevant service
sectors. In support of a specialist sector and workforce, we promote engagement
with research opportunities, and continue to build our sector’s focus on quality
through the review of the Standard on Culturally Secure Practice.

Image: Jon Farr (South West Community Alcohol and Drug Service) and Sally Malone (Cyrenian
House) at WANADA's Regional, Rural and Remote Managers Networking Forum in February 2018.
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REPRESENTING
THE SECTOR

“WANADA's work in progressing strategies to address stigma
and discrimination in Western Australia is commendable. The
success of advocacy efforts through reform initiatives including
the Sustainable Health Review and the Methamphetamine
Action Plan are positive.”

- Contract Officer, Mental Health Commission

WANADA connects the sector with key government decision makers, and promotes the
sector’s specific strengths and needs, to ensure they are reflected in policy, program and
funding processes.

One key activity is the WANADA's State of the Sector Report series, which provide snapshots
over time of the wellbeing of the Western Australian alcohol and other drug service sector.
Released in 2018, the second report in this series identified that in response to an evolving
environment, the sector had clearly determined that it needed to re-evaluate its position
and has reasserted its unique value to the community and government, strengthening its
resolve to continuously improve the services delivered.

The Report highlighted sector strengths such as community connection, quality,
responsiveness and cross sector collaboration. It also outlined a range of improvement
opportunities that would best support the sector, in particular the need for a Centre of
Excellence, the development of a collective data and outcomes system, and increased
resourcing for the WA Alcohol and Other Drug Interagency Strategy.

Image: Hon. Alanna Clohesy MLC (left], with WANADA CEO Jill Rundle, after opening WANADA's Alcohol
and Other Drug Prevention Forum in September 2018.




DIVERSITY [INTEGRITY INNOVATION

AVAV 4
hae JUNE
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY
1 2
3 4 5 6 7 8 9
Western Australia
Day
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30




WESTERN AUSTRALIAN
ALCOHOL AND OTHER DRUG
CONFERENCE 2018

Over 350 sector workers, volunteers, researchers and students from across the state
and country gathered together at the 2018 Western Australian Alcohol and Other Drug
Conference, Leading the Way: Embracing New Opportunities in the Alcohol and Other
Drug Sector, co-hosted by the Mental Health Commission and WANADA.

The Conference brought together local, national and international speakers to present
on alcohol and other drug-related policy, prevention, harm reduction, criminal justice,
research, and treatment. Delegates were provided with numerous opportunities for
professional networking, collaboration, discussion and debate around the themes of the
Conference.

WANADA secured a Lotterywest grant to support consumers, including family members,
and regional, rural and remote sector service workers and volunteers to share their
valued and unique perspectives at the Conference. The grant funds were well received and
supported 68 delegates to attend the Conference.

“Thank you for the subsidy | received “Congratulations on the delivery of a

to attend such a wonderful Conference great conference. The MC, speakers,
with such great, thought provoking and activism, debate and energy in the room
interesting speakers.” was exceptional.”

- 2018 Conference Delegate - 2018 Conference Delegate

Image: Conference delegates at the 2018 Western Australian Alcohol and Other Drug Conference in
March 2018.
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REVIEW OF THE

WANADA Standard

WANADA is coordinating a review involving wide consultation with interested parties
to refine and improve the current Standard on Culturally Secure Practice. The project
is overseen by a Steering Group comprising representatives from a diverse range of
stakeholders.

Consultation indicates strong continued support for the Standard. The Standard is seen as
consumer focussed, evidence informed and aligned to what the sector does. It is valued as
a catalyst for continuous improvement, which supports strong processes and systems and
results in improved services and outcomes. Improvements identified through consultation
have resulted in a Standard that is more robust and concise. The focus on cultural
responsiveness and understanding and responding to community needs and expectations
has been further strengthened, as have governance, risk and quality improvement.

The Standard’s new name “Alcohol and other Drug and Human Services Standard” and
accompanying tag line “Informed | Responsive | Safe” aims to capture the Standard’s
intent and highlight its uniqueness as an alcohol and other drug sector standard, while
making clear its applicability to a range of service types.

The new Standard is due for release in June 2019 and will be accompanied by an Interpretive
Guide and a suite of tools and resources.

15 ORGANISATIONS 8 ORGANISATIONS

currently certified against the WANADA actively working toward certification
Standard. against the WANADA Standard.

Image: (From left to right) Mike van der Mescht, Dave Erihe, Chrissy Erihe and Mark Brown from
Tenacious House.

TENACIOUS HOUSE
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We advocate for new collaborative practices,

I N N OVATI 0 N diverse service types and policy directions
that build the long term sustainability of the
alcohol and other drug sector

- WANADA Strategic Plan 2017-19

WANADA believes that everyone has a role in reducing harms associated with alcohol
and other drug use. To this end, we strive to work collaboratively to continually
improve individual, organisation, and community outcomes. By connecting services
and people with emerging issues and opportunities, we contribute to building both the
sustainability of the sector and an inclusive, collective vision of our future.

Image: Conference panel at the 2018 Western Australian Alcohol and Other Drug Conference in
March 2018.



DIVERSITY INTEGRITY INNOVATION

AVAV &
wanad SEPTEMBER
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY
30 1
Queen’s Birthday
2 3 4 5 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29




ENGAGING THE SECTOR ON
Emerging Issues and Trends

Alcohol and other drugs impact all Western Australian communities, every sector and our
economy. In our advocacy, WANADA strives to build connections across policies, portfolios
and sectors, to ensure we work together to address harms associated with alcohol and
other drugs.

Central to our advocacy is linking the sector with emerging issues and trends, to ensure
we contribute to the forefront of policy and program development, and remain responsive
to issues in our communities.

Across 2017/18, WANADA supported a sector voice in over 30 State and National policy
and reform processes. In doing so, we championed the need for a collective, coordinated
approach that builds on existing knowledge and strengths. Our sector voice spanned
issues as varied as welfare, FIFO, workforce, prevention, labelling, consumer engagement,
justice, corrections, health and government inquiries and taskforces.

Over the past year, WANADA hosted a number of events that informed the sector and
supported a collective voice on emerging issues and trends, including the alcohol
minimum floor pricing forum, codeine up-scheduling forum, residential services forums,
and regional, rural and remote manager networking forums.

“l just had a read of the latest FYl and | wanted to congratulate you on a great publication
— it's so useful to have such a diverse range of information in one place including what’s
happening locally, media releases, policy directions and research.”

FYI e-newsletter recipient

Image: Participants at the WA Alcohol and Other Drug Services CEO Roundtable hosted by WANADA in
February 2018.
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CROSS SECTOR CAPACITY BUILDING

“This project has been so valuable for our organisation, staff and

the people we support. It's made a real difference!”
— Manager, Participating Community Service Provider in the Cross Sector
Capacity Building Project

WANADA recognises that everyone across society and sectors has a role to play in
addressing alcohol and other drug issues. It is on this basis that we work to connect other
sectors with the tools required to identify, support and best refer people experiencing
alcohol and other drug issues.

In 2017/18 WANADA led a project, in collaboration with community service providers
across homelessness, social support and domestic violence sectors, that identified
workforce development needs and developed and implemented strategies to build the
capability of the cross sector workforce in responding to alcohol and other drugs. The
project encompassed individual, organisation, structural and systemic factors such as
staff training and development, policy and procedure development including supervision
processes, and the development and enhancement of partnerships.

The final outcome of the project was the development of a model of support that can be

applied broadly to other community service organisations to assist them to better support
people impacted by alcohol and other drugs.

110 SERVICE WORKERS

TRAINED THROUGH THE CROSS SECTOR CAPACITY BUILDING PROJECT

Image: Rudy Riddoch (left) and Jon Blurton from Indigo Junction at one of WANADA's 2017/18 events.
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ENGAGING
STUDENTS

WANADA believes that students hold the key to an inclusive and sustainable approach
to addressing alcohol and other drug issues in Western Australia. By increasing their
awareness of sector career opportunities and growing their openness to working with
people who use alcohol and other drugs, students have the potential to build our workforce,
reduce barriers to service access, and improve connections between sectors.

WANADA continues to offer a unique student placement experience for students to apply
their specialty knowledge in an alcohol and other drug context. With WANADA providing
induction and coordinating supervision, member services and the students co-design a
project or a range of activities tailored to meet the student’s learning objectives as well as
benefiting the service.

In 2017/18, WANADA supported 23 student placements and internships across seven
Australian universities. Students from a range of disciplines have completed the program,
including students completing tertiary studies in medicine, nursing, exercise and sports
science, health promotion, health science, nutrition and dietetics, paramedics, pharmacy,
population health, and public health.

“Student placements are great. We learn as much from them as they do from us. They
bring a fresh perspective and new energy.”
— Member Agency Feedback

Image: Staff from Hope Community Services in Geraldton have supported pharmacy students through
WANADA's student placement program. (From left to right) Larry Williamson, Riccardo Zuccolini, Anthony
Antonelli, Deborah Ford, Sara Donnarumma and Andy Niblock at the Hope Springs Community Farm with
WANADA's Student Placement Coordinator, Kim Ziapur.
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WANADA Staff

as at October 2018

Jill Rundle Kim Ziapur

Chief Executive Officer Stakeholder Engagement Coordinator
Mary-Louise Davies Caroline Henson

Finance Manager Sector Quality Coordinator

Marcelle George Deanne Ferris

Sector Development Manager Communications Officer

Ethan James Stefanie Oberwinkler

Manager Advocacy and Research Finance and Member Support Project Officer
Vanessa Vidler Jill Nesbitt

Organisation Coordinator Project Officer

We wish to acknowledge and extend our gratitude to our past staff for their contribution over the last year:
Maree Stallard, Leteesha Stallard and Donna Quinn.
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