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History

A The Increasing Client Agency Regular
Engagement Program (ICARE) was developed
by the Midwest Community Alcohol Drug Service
(CADS) in collaboration with Midwest Aged and
Community Care Services (ACCS) in 2008
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Demographic of the original cohort

A The original Pilot project identified 27 clients of the
Sobering Up Centre for Home And Community Care
(HACC) assessment.

A Of the 27 there were:

A 17 males and 10 Females
A 20 Aboriginals
A 21 were HACC eligible

Reason for HACC eligibility
A Cognitive impairment i 17
A Physical impairment i 7
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Midwest Collaboration

A Securing of HACC funding throu8h Geraldton
Community Care in January 201

A The ICARE project has continued to develop with the
appointment of the Coordinator in January 2010, and 2
support staff in August 2010

A The new staff have enhanced the program by assistin
and supporting the clients using a holistic service model
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Agencies collaborating with the ICARE program

Department of Housing and Works
Geraldton Resource Centre
FUSION (Mental Health Accom)
Sun City Christian Church

St Vincent De Paul

Midwest Disaster Relief

Western Australian Police Service
Yamatji Street Patrol

A Western Australian Country Health
Service (Midwest)

A Geraldton Hospital
A Geraldton Sobering Up Centre
A Midwest Mental Health

A Midwest Aged and Community
Care

A Geraldton Regional Aboriginal
Medical Service
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The ICARE Program

A A model of better practice that increases the likelihood of engagement
between existing clients and external support services

Ve

A For people who are:
A experiencing homelessness or are at risk of homelessness
A estranged from family and community support systems
A disengaged from the support of other service providers and agencies

A The Program has a broad demographic including Aboriginal, Non-Aboriginal
clients, financially disadvantaged, living within a rural community

A ICARE provides a variety of HACC funded Support Services to clients

A Clients are referred to appropriate agencies and service providers
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Services provided

WACHS Midwest ICARE Client Activity 2015/16
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Some Initial outcomes:

A Reduction of presentations to Emergency
Department

A Better coordination of discharge from hospital
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Have A New Day - (HAND) BBQ

A In September 2010 the HAND program commenced, a6 mo b i | e day
centredtto meet homeless people in their environment

A This is simply having a barbecue every Wednesday from 9.30am until 11.30 in
a local park. Staff are able to engage with clients in an informal environment

A Attendance has been increasing each week with an average number of 12 -
14 clients attending. This number does increase in warmer weather.

A HAND Program provides a neutral venue where families of the clients can
bring younger family members in to meet with them.
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Have A New Day - H.A.N.D. BBQ

A Some snaps at our BBQ
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