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CEO Statement

The alcohol and other drug sector continues to deliver its services within an environment of
significant change and opportunity.

To take advantage of these opportunities, WANADA's new Strategic Plan builds upon our
strengths, our unique position, and the needs of the sector.

WANADA is driven by the passion, hard work and expertise of our member agencies and their
staff. It is these qualities which WANADA gives voice to and represents to the community,
other sectors and government, to achieve the best outcomes for consumers and their families.
WANADA remains committed to furthering cultural security and inclusive practices.

Through this shared voice, WANADA will continue to express the importance of the alcohol and
other drug sector across human services in Western Australia.

In this dynamic environment, WANADA will continue to support our members in their efforts
to grow and specialise their workforce, build effective work practices and promote their
achievements.

| thank members for their continued support of WANADA and look forward to leading WANADA
and the sector into the future.

Jill Rundle, Chief Executive Officer
October 2016
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We promote inclusive and We are committed to member We advocate for new
accepting communities, and feedback and experience, sound collaborative practices, diverse
culturally secure services that evidence, consumer service types and policy
enable equitable access. participation, and continuous directions that build the long
quality improvement. term sustainability of the alcohol

and other drug sector.



STRATEGIC

PLAN

20189

2017 -

VISION

A human services sector that
significantly improves the health
and wellbeing of individuals,

PURPOSE

families and communities by
addressing alcohol and other drugs.

To lead a shared voice within the
specialised alcohol and other drug
sector that drives positive change.

Strategic Priorities

Maximise WANADA's
unique position as
peak body.

Develop relationships that
reinforce WANADA's lead role
in the alcohol and other drug
sector.

Strengthen organisational
capacity to adapt to, and
leverage, positive change.

Enhance member engagement
and consultation.

Identify and capitalise on
innovative sector enterprise
opportunities.

Promote the strengths
of the alcohol and
other drug sector

of Western Australia.

Drive enhanced culturally
secure practices in service
delivery.

Promote and lead
comprehensive workforce
development initiatives for
individual, organisational and
systems capabilities.

Increase the recognition of the
sector’s professionalism,
diversity, service quality and
outcome achievements.

Create a collaborative
environment that supports
services to deliver best
practice initiatives.

Identify and promote models
of best practice in partnership
and collaboration across
human services.

Lead and inform evidence
based planning, policy, and
implementation.

Drive strategies that reduce
stigma and discrimination,
support equitable access and
increase consumer
engagement.

Drive opportunities for sector
engagement in research for the
development of evidence based
practice.
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