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Mental Health Commission Workforce Development

Regional Practice Supervision

Capacity Building for
leading individual and small group

practice supervision for regional staff from alcohol and other
drug (AOD) and mental health (MH) sectors

Two residential block workshops in Perth plus an

Online Community of Practice.

This project aims to:

Ensure people seeking assistance for AOD and/or MH challenges in rural and remote Western Australia have
access to workers who are well supported in current best practice.

Support and develop the capacity of AOD and MH workers through increased access to supervision for
workers.

Develop a state-wide network of AOD and MH Practice Supervision facilitators, who can provide individual and
group supervision for AOD and MH practitioners responding to AOD and mental health issues in local areas.

Support AOD and MH Practice Supervisors to develop and share skills and knowledge with colleagues across
the state and extend contemporary practice.

Project timelines:

o Community of practice from September 2023 onwards
. An initial 3 day block workshop, 19 - 21 September, Lotteries House, Perth
o A 2 day follow up block workshop in early 2024 (February)

Participation is free of charge including flights and accommodation for regional participants and the training
blocks will be catered.

Enquiries and expression of interest:

Steve McKinney T 65530418 or steve.mckinney@mhc.wa.gov.au

Heather Jacobson T 65530283 or heather.jacobson@mhc.wa.qgov.au
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